
Birmingham City Council
(schools; preschool;
youth service; adult
education service;
libraries)

Solihull Metropolitan
Borough Council

Birmingham & Solihull
Learning & Skills Council
(Planning and funding of
all Post 16 learning e.g.
colleges – not Higher
Education

Administration,
management, leadership
etc of the Partnership  (as
opposed to the partners)
kept to absolute minimum
required to drive
more/faster developments
via partners’ own plans
and mechanisms

Work with/through these key
agencies to influence their
work with their own networks
(schools, colleges, libraries,
youth centres, benefits
offices, community groups
etc …
… and through them to at
least 80% of the population
of the area); carried forward
at 3 levels.

Strategic Board
• Made up of small number of

Chief Executives, Directors;
Leaders etc

• Give ‘big picture’ direction to
basic skills developments

• Keeps it all linked into other
wider developments

• Agree Annual Development
Plan

Birmingham & Solihull
Connexions Service
(universal careers and
support service 13-19 -
up to 25 if disability – with
extra focus on particular
groups at risk of not
making successful
transition from school to
FE/HE/work)

Partnership includes all of the major ‘structural’ bodies with responsibilities for
education/training (that has a basic skills aspect) within the geographical area, plus a
link to the national development agenda.

Birmingham & Solihull
Jobcentre Plus Service
(Adult benefits service;
unemployed into
work/training; ‘New Deal’
programmes for young
people/single
parents/over 55s etc; Job
vacancies and Job
Centres)

Birmingham Voluntary
Service Council
(umbrella information
body for 2000+
voluntary/community
groups – work at strategic
level to represent
interests of voluntary
sector in wider fora –
works via key
intermediary networks
e.g. via the Partnership
for basic skills

Health Service
- major current interest

in upgrading basic
skills of employees

- interest in using own
staff in clinics, health
centres etc to promote
‘basic skills for health
outcomes’ messages

Basic Skills Agency
- national development

body for all-age basic
skills

Reference Group of senior
managers
- link basic skills developments

into own business planning
- direct own staff, budgets to

support agreed developments
- make sure the ‘basic skills’ is

visible in own services
- line up own developments with

those of other services (no
gaps; no duplication etc)

- agree best use of joint money
for development

Short term attachments, from
partners, of development
‘runners’
- stay within own organisation

but given job of driving some
aspect of basic skills forward

- take ‘common messages’ from
Partnership back into own
organisation’s meetings

- keeps Partnership up to date
with own organisation’s
plans/proposals

- supplemented by some
external attachment of ‘expert
consultants’


